Abstract-Early Childhood Education (ECE) is
I. INTRODUCTION
Since the mid-1990s the Government of Indonesia has begun to seriously respond to the existence of education for children of early ages by making policies set forth in Law No.20 of 2003 on National Education System. This certainly takes into consideration many aspects so that the existence of this long-standing education has gained a response and is part of the national education system. Early childhood education is considered the most strategic, because it determines the quality of human resources and nation leaders in the next 30-40 years. (Sonhadji, 2014) . Considering that, it becomes very important for early childhood as the first place of character development of children that will determine in the process of its continuation.
The challenges of early childhood education in the future face obstacles, called Herawati (2016), covering: (1) teacher education level where only 23.06% are educated strata-1 (S1), Meanwhile, according to National Education Standards should be ECE teachers both formal and non formal minimum S1 PAUD (S1 ECE), psychology, or education; (2) the issue of the quality of ECE programs and institutions; (3) still one-third of children aged 3-6 years who have not received ECD services; (4) family involvement that has not been aligned with ECE institution. Whereas early childhood is the work to build the foundation of the nation and grow children develop. So all parties, including parents, should support the effort; (5) early childhood learning that should be 80% attitude building, nowadays it focuses on academic reading-write-counting learning.
Seeing the latest problems and challenges requires leadership leadership that can foster children's character from an early age. Leadership is the ability to influence a group of members to work to achieve goals and objectives. Hughes, Ginnet & Curphy (2012) defines leadership as the process of influencing an organized group to achieve group goals (Arifin, 2010) . Yukl (1981) defines "Leadership has been defined in terms of individual traits, behavior, influence over other people, interaction patterns, role relationships, occupation of an administrative position, and perception of other regarding legitimacy of influence." , Jillian Rodd (2006) gives the definition: "Leadership is understood as a share process where effective leaders draw on a range of strategies to achieve positive and ethical outcomes for members of the group or the organization."
Leadership is also interpreted as (1) science and art, and (2) rational and emotional. Interpreted science as well as art emphasizes that the issue of leadership can look back in terms of theoretical and practical aspects. Likewise, when leadership involves the rational and emotional side of human experience. Leadership includes a number of actions and influences based on reason and logic and inspiration and the calling of the soul (Hughes, Ginnet, & Curphy, 2012) .
Effective leaders are characterized by communication skills as the most important and complex aspects of interacting with others. Communication will affect someone, both known and unknown at all (Arifin, 2010) . This type of interpersonal communication is a communication process that is viewed from perception of others (interpersonal). Interpersonal communication through face-to-face meetings, allowing each culprit to capture the reactions of others directly, either verbally or non-verbally (Morissan, 2013 The declaration of strengthening character education by Ministry of Education Affairs, Indonesia Republic brings great hope about the change of constructive and substantive educational paradigm. Constructive because forming human character is necessary human being creative and critical and will become trend setter for environment. Human character formation process is not a short process but requires time, strategy, finance and integrated system that can support character education into a school culture and family culture
Stage of education and character planting at least through four stages. First, Knowing, at this stage children are given knowledge about good and bad behavior and norms that exist in society. Secondly, reasoning provides an understanding of the child that raises awareness and can feel. Third, feeling, feel the impact when children do good both at school and at home. Fourth, acting where the child takes action as a manifestation of knowledge, understanding and feelings of children so that will be internalized in the child's personality. The process of internalization of character education can not be done if it does not involve parents who have a major contribution in child growth, especially at the early childhood stage.
Early childhood education is one of the many developed strategic programs Wortham (2005) states "Assessment should involve the child and Family". That is, the identification of the needs of early childhood education should involve parents and nursemaid as a source of information because many children spend time at home. Pre-school, kindergarten and early primary education are more understanding of the needs and abilities of children in learning but it will be difficult if at the beginning of the lesson do not get information from parents about children's habits, child preferences and the ability of children who conspicuous. So the information obtained at home is developed in schools. School mother also serves as a means of communication between parents and institutions early childhood and then after the children get character education can be developed and implemented at home ECE is part of lifelong education, as a concept that has been popularized by UNESCO with the term "Life Long Education". This is in line with the Islamic teachings on lifelong education. The concept of Islam on this subject which has been popularized by UNESCO has been a guide in elevating human dignity, including Indonesian people. Therefore, the children of this nation need to get coaching from an early age through education so that they will not be left behind by other nations in the world (Mulyasa, 2012) .
Character education for early childhood has a higher meaning than moral education because it not only deals with true-false issues but how to inculcate habits about good behaviors in life, so that children have awareness, and a high understanding, and a concern and commitment to apply Virtue in everyday life. Since character is a natural trait for early childhood to respond to the situation morally, it must be manifested in concrete action through habituation to behave kindly, honestly, responsibly, and respectfully to others.
Character education requires the involvement of stakeholders including the components that exist within the education system itself, namely: curriculum, lesson plans, learning process, assessment mechanism, relationship quality, learning management, school management, selfdevelopment of learners, empowerment of infrastructure, Financing, and work ethic of all citizens and the school environment. The success of character education for early childhood is dependent on the presence or absence of awareness, understanding, awareness, and commitment of various parties to education. 
II. RESEARCH METHODS
Research conducted by conducting experiments to the principal and some teachers. Teachers are divided according to their class groups, namely the teachers of KB1 (KB group 1), A1 (TK A group 1), A2 (TK A group 2), KB2 (KB group 2), B1 (TK B group 1). And B2 (TK B group 2). To the principal and teachers of KB1, A1 and B1 will be treated by STIFIn method, ie by doing a test to know the PG of each teacher. Another treatment is to introduce STIFIn concepts to principals and teachers, including the effectiveness of communicating with after knowing each PG (teacher and principal).
Meanwhile, teachers of KB2, A2 and B2 will not be treated with the STIFIn method, meaning that the teachers will not recognize each other's PG, so the principal and teacher do not know it. To this group of teachers will not be introduced about the concept of STIFIn, as well as PG owned by the principal. So it will be left natural in terms of interacting and communicating.
While the principal and the two groups of teachers are also distributed questionnaires / questionnaires and interviews to find out more about effective communication patterns developed so far including after understanding the concept and method STIFIn (teacher group 1).
III. RESULTS AND DISCUSSION

A. Personality genetic examination
From the observations made by researchers during being in TK Plus Mutiara Ilmu Pandaan, and conducted examination of teachers, then obtained data according to the table. 1 as follows. From the above matrix, the principal's position is in a relatively strong area because in addition to being supported by A1 teachers and supporting teachers B1 is also a "conqueror" for KB1 teachers. This means, the principal (Se) must play some positions as a leader. First, the principal becomes an equal partner of the KB1 (Si) teacher. Second, directing and mentoring teachers A1 (In), and thirdly, to teacher B1 (Ti), the principal becomes a facilitator and mentor for the teacher she supports.Thus, for teachers already known to each MK / PG, the principal must adjust the pattern of interpersonal communication to each teacher of his various MK / PG.
B. Intake of Interpersonal Communication Data
From interviews and interviews and questionnaires distributed to principals and teachers with results as Table 3 below. The data in Table 3 , generally indicates that the principal is relatively open in communicating with 37%. In addition the principal is considered quite open (46%), empathy to his subordinates (38%), and always positive (50%). The principal also has parallels with the teachers in interpersonal communication.
However, the principal has no supportive attitude to subordinates in interpersonal communication. As for teachers, in the treatment group obtained the following table 4 below. The data above shows that the tendency of teachers who already get an explanation of the concept of STIFIn has a positive value. In the openness aspect (openness) which 46% indicates that the teacher is very open in communicating. Teachers also always think positively (possitiveness) as much as 48%, and tend to equalize as much as 50% in interpersonal communication. While in the attitude of support (41%) and have a sense of empathy (41 $%) in interpersonal communication, which it means quite well.
The group of teachers who are not treated, obtained data as in table 5 below. The data above shows that 40% of the overall data has a good tendency toward the five aspects of interpersonal communication. The openness aspect of teachers reaches 38%, emphaty 41%, supportiveness 41%, positive attitude (possitiveness) reaches 48%, and has 50% equality.
C. Results of Growth Assessment of Student Character
From the results of treatment to two different groups of teachers, then carried out the observation of the learning process students in the classroom. In this section, observations are made by focusing on two independent character values and communication. From the table above shows that, in general, the comparison between group / group 1 and group / group 2 in terms of achievement above the average standard of independent ability, each of 57% (Group 1) versus 45% (Group 2) . It can be seen in more detail where each of the highest achievement is on Group 1 KB1 = 57%; TK A1 = 70%; And TK B1 = 44%. While the lowest achievement (low student score) in Group 1 occurred in the B1 TK class of 56%, while on the same level in Group 2 67%. The highest attainment (high student scores) was achieved by 60% of TK A2 class, where there was a difference of 10% compared to 70% of TK A1. From the data it can be said that the growth of independent characters tend to occur in Group 1, the group that was given the influence STIFIn method.
While on communication skills, it can be seen on the whole that the comparison between Group 1 and Group 2, each of 55% (Group 1) and 49% (Group 2). When viewed further, then each high value achievement is in Group 1 is KB1 = 57%; TK A1 = 30%; And TK B1 = 78%. The attainment of low grades occurred in 70% of TK A1 classes, and only 40% of low-grade students in the A2 A (60% high grade group is the largest in Group 2). While the achievement of high value in Group 1 is in the class of TK B1 sebear 78%. From the data and description it can be said that the character of communication skills for students tends to grow better in the class in Group 1 whose teachers have been treated with the STIFIn method.
From the above phenomenon affirms that mutually open and mutually recognizable communication, it will facilitate a person to act and take strategic and technical decisions appropriately. This is what happens after the teachers who already know each other including the leader (principal) so that will facilitate the teacher in carrying out learning to his students.
IV. CONCLUSION
From the above description can be concluded that the principal in TK Plus Mutiara Pandaan Science quite effective in interpersonal communication with teachers. The principal implements a transactional leadership pattern that brings the teacher's moral imperative in applying the child's character development.
Teachers with STIFIn method are more open and have a better positive attitude compared with unknown teachers personality with STIFIn method. The ability of teachers to understand the potential behavior of children will be easy to approach and treatment to each child in the right way so that children are effective in playing while learning with the growth of character.
Based on the STIFIn circulation theory, the principal has relatively good team, and is in a strong position. Besides supported by subordinates, it also effectively affects subordinates, in addition STIFIn method is able to provide differences and effective changes in interpersonal communication to teachers and children with attitude open.
Principals should use the STIFIn concept to facilitate their leadership process in school, by conducting checks to find out the personality and intelligence of each teacher. So that will provide an open-endedness to each other that makes the understanding of each personality is known by the principal and other teachers, and eventually will be achieved effective interpersonal communication according to the concept of Johari Window.
To facilitate the learning process and achieve effective learning, schools can perform tests / tests with STIFIn methods to be done such as: class mapping based on the intelligence group of each student, choosing the right teacher so that the teacher style can occur the same as student learning style. Teachers can make well prepared lesson plans, and so on.
